
 

 

Agenda of Gagauzian Youth Leadership Program – GYLP 

Workshop 

May 16 - 21, 2019 

 

Day 1 - May 16, 2019 

9:00 – 10:30 

Energizer 

Recapitulation 

Experts: Serghey Yakimenko, Ondrej Schutz 

10:30 – 11:00 Coffee-break 

11:00 – 12:45 

Home-work presentation 

Summarizing 

Experts: Serghey Yakimenko, Ondrej Schutz 

12:45 – 14:00 Lunch 

14:00 – 15:30 

Spot a fake (game) 

Verification of information 

Make a fake (game) 

Experts: Serghey Yakimenko, Ondrej Schutz 

15:30 – 16:00 Coffee-break 

16:00 – 18:00 

What’s your opinion? (debate) 

Persuasion 

Communication 

Experts: Serghey Yakimenko, Ondrej Schutz 

 

  



 

 

 

Day 2 - May 17, 2019 

09:00 – 10:30 

Energizer 

"Family of manipulators" (game) 

Experts: Serghey Yakimenko, Ondrej Schutz 

10:30 – 11:00 Coffee-break 

11:00 – 12:45 

Manipulation and persuasion (training) 

4 techniques of opposition to manipulation  

Experts: Serghey Yakimenko, Ondrej Schutz 

12:45 – 14:00 Lunch 

14:00 – 15:30 

Identification of basic attitudes and stereotypes (training) 

"Be attentive to the story" (exercise)  

Experts: Serghey Yakimenko, Ondrej Schutz 

15:30 – 16:00 Coffee-break 

16:00 – 18:00 

Six Thinking Hats - tool for developing critical thinking 

Summarizing 

Experts: Serghey Yakimenko, Ondrej Schutz 

 

  



 

 

 

Day 3 - May 18, 2019 

09:00 – 10:30 

Project Cycle Management: Logical Framework Approach - Introduction to 

Analyses and Planning  

Experts: Tomas Findra, Veniamin Sazonov 

10:30 – 11:00 Coffee-break 

11:00 – 12:45 

Project Cycle Management: Logical Framework Approach - Introduction to 

Analyses and Planning  

Experts: Tomas Findra, Veniamin Sazonov 

12:45 – 14:00 Lunch 

14:00 – 15:30 

Group work: Analyses – analyzing initial project ideas (case studies or 

project ideas of participants used)  

Experts: Tomas Findra, Veniamin Sazonov 

15:30 – 16:00 Coffee-break 

16:00 – 18:00 

Group work: Analyses – analyzing initial project ideas (case studies or 

project ideas of participants used)  

Experts: Tomas Findra, Veniamin Sazonov 

 

  



 

 

 

Day 4 - May 19, 2019 

09:00 – 10:30 

Planning a project structure step by step: Objectives, indicators, verification 

of indicators, external risks – presentation of a planning format (Log frame)  

Experts: Tomas Findra, Veniamin Sazonov 

10:30 – 11:00 Coffee-break 

11:00 – 12:45 

Group work: Planning a project structure step by step – drafting project 

plans (case studies or real project ideas used) 

Experts: Tomas Findra, Veniamin Sazonov 

12:45 – 14:00 Lunch 

14:00 – 15:30 

Group work: Planning a project structure step by step – drafting project 

plans (case studies or real project ideas used) 

Experts: Tomas Findra, Veniamin Sazonov 

15:30 – 16:00 Coffee-break 

16:00 – 18:00 

Group work: Planning a project structure step by step – drafting project 

plans (case studies or real project ideas used) 

Experts: Tomas Findra, Veniamin Sazonov 

 

  



 

 

 

Day 5 - May 20, 2019 

09:00 – 10:30 
Homework presentation and introductory meeting 

Experts: Radion Velcev, Jakub Uhlik 

10:30 – 11:00 Coffee-break 

11:00 – 12:45 
Map of my development  

Experts: Radion Velcev, Jakub Uhlik 

12:45 – 14:00 Lunch 

14:00 – 15:30 
My life mission / before I die  

Experts: Radion Velcev, Jakub Uhlik 

15:30 – 16:00 Coffee-break 

16:00 – 18:00 
Compiling a survey / questionnaire  

Experts: Radion Velcev, Jakub Uhlik 

 

  



 

 

 

Day 6 - May 21, 2019 

09:00 – 10:30 
Holding the questionnaire in the park  

Experts: Radion Velcev, Jakub Uhlik 

10:30 – 11:00 Coffee-break 

11:00 – 12:45 
Time management - skill for personal development  

Experts: Radion Velcev, Jakub Uhlik 

12:45 – 14:00 Lunch 

14:00 – 15:30 
Presentation of the results of the questionnaire  

Experts: Radion Velcev, Jakub Uhlik 

15:30 – 16:00 Coffee-break 

15:30 – 18:00 
The next steps to the development – homework 

Experts: Radion Velcev, Jakub Uhlik 

 

  


