
 

 

Agenda of Gagauzian Youth Leadership Program – GYLP 

Training 

October 7 - 12, 2019 

 

Day 1 – October 7, 2019 

09:00 – 10:30 

Energizer 

Recapitulation 

Experts: Ondrej Schutz, Sergey Yakimenko 

10:30 – 11:00 Coffee-break 

11:00 – 12:45 

Home-work presentation 

Summarizing 

Experts: Ondrej Schutz, Sergey Yakimenko 

12:45 – 14:00 Lunch 

14:00 – 15:30 

Spot a fake – game 

Verification of information 

Make a fake – game 

Experts: Ondrej Schutz, Sergey Yakimenko 

15:30 – 16:00 Coffee-break 

16:00 – 18:00 

What’s your opinion – debate 

Persuasion 

Communication 

Experts: Ondrej Schutz, Sergey Yakimenko 

 

 

  



 

 

 

Day 2 – October 8, 2019 

09:00 – 10:30 

Energizer 

"Family of manipulators" – game 

Experts: Ondrej Schutz, Sergey Yakimenko 

10:30 – 11:00 Coffee-break 

11:00 – 12:45 

Manipulation and persuasion – training 

4 techniques of opposition to manipulation 

Experts: Ondrej Schutz, Sergey Yakimenko 

12:45 – 14:00 Lunch 

14:00 – 15:30 

Identification of basic attitudes and stereotypes – training 

"Be attentive to the story"  – exercise 

Experts: Ondrej Schutz, Sergey Yakimenko 

15:30 – 16:00 Coffee-break 

16:00 – 18:00 

Six Thinking Hats – tool for developing critical thinking 

Summarizing 

Experts: Ondrej Schutz, Sergey Yakimenko 

 

 

  



 

 

 

Day 3 – October 9, 2019 

09:00 – 10:30 

Energizer 

Agenda presentation 

Initial brainstorming (short presentation of project ideas and dividing into 

project teams) 

Experts: Tomas Findra, Veniamin Sazonov 

10:30 – 11:00 Coffee-break 

11:00 – 12:45 

Detail presentation of call 

Presentation and discussion on rules of the call (applicants, deadlines, 

activities...) 

Methodology presentation – structure of application – each part of the 

application individually 

discussion and clarification of unclear areas 

https://www.dezvolt.md/iniiative-civice 

Expert: Veniamin Sazonov 

12:45 – 14:00 Lunch 

14:00 – 15:30 

Detail presentation of call 

Presentation and discussion on rules of the call (applicants, deadlines, 

activities...) 

Methodology presentation – structure of application – each part of the 

application individually 

discussion and clarification of unclear areas 

https://www.civic.md/grants/46800-elvetia-lanseaza-programul-de-

granturi-mici-2019-2022.html 

Expert: Tomas Findra 

15:30 – 16:00 Coffee-break 

16:00 – 18:00 

Final division of participants into project teams 

Finalization of project ideas–maximum 4-5 project ideas 

Short review of the methodology (LFA) 

https://www.dezvolt.md/iniiative-civice
https://www.civic.md/grants/46800-elvetia-lanseaza-programul-de-granturi-mici-2019-2022.html
https://www.civic.md/grants/46800-elvetia-lanseaza-programul-de-granturi-mici-2019-2022.html


 

 

Analyses of project ideas –analyses of problems (group work and 

presentation) 

Experts: Tomas Findra, Veniamin Sazonov 

 

 

  



 

 

 

Day 4 – October 10, 2019 

09:00 – 10:30 

Analyses of project ideas –analyses of problems (group work and 

presentation)  

Short review of the planning format - Log frame 

Planning the structure of each project– objectives, indicators, verification 

of indicators, external risks 

Experts: Tomas Findra, Veniamin Sazonov 

10:30 – 11:00 Coffee-break 

11:00 – 12:45 

Planning the structure of each project– objectives, indicators, verification 

of indicators, external risks 

Preparation of a draft budget 

Experts: Tomas Findra, Veniamin Sazonov 

12:45 – 14:00 Lunch 

14:00 – 15:30 

Drafting and presenting individual parts of project application and the 

budget 

Experts: Tomas Findra, Veniamin Sazonov 

15:30 – 16:00 Coffee-break 

16:00 – 18:00 

Drafting and presenting individual parts of project application and the 

budget 

Experts: Tomas Findra, Veniamin Sazonov 

 

 

  



 

 

 

Day 5 – October 11, 2019 

09:00 – 10:30 

Warm-up activity 

Homework presentation and introductory meeting 

Experts: Jakub Uhlik, Radion Velchev 

10:30 – 11:00 Coffee-break 

11:00 – 12:45 
Map of my community 1 

Experts: Jakub Uhlik, Radion Velchev 

12:45 – 14:00 Lunch 

14:00 – 15:30 
Map of my community II 

Experts: Jakub Uhlik, Radion Velchev 

15:30 – 16:00 Coffee-break 

16:00 – 18:00 
Map of my community III 

Experts: Jakub Uhlik, Radion Velchev 

 

  



 

 

 

Day 6 – October 12, 2019 

09:00 – 10:30 
Map of my community IV  

Experts: Jakub Uhlik, Radion Velchev 

10:30 – 11:00 Coffee-break 

11:00 – 12:45 
Forming my code of conduct I  

Experts: Jakub Uhlik, Radion Velchev 

12:45 – 14:00 Lunch 

14:00 – 15:30 
Forming my code of conduct II  

Experts: Jakub Uhlik, Radion Velchev 

15:30 – 16:00 Coffee-break 

16:00 – 18:00 

Forming my code of conduct III 

Next steps 

Feedback form  

Experts: Jakub Uhlik, Radion Velchev 

 


